By Earle B. Mercadante
Qualifications;
21 years Managing Little League Teams
Little League, “PA District 22 Administrator” (1995 thru 2006)
Little League, “PA State Coordinator” (6 years)

Little League, “Urban Initiative Program” development summit participant
Little League, “Eastern Region Advisory Committee Member” (3 years)
2007 Honor Roll inductee into “The Montgomery County Coaches Hall of Fame”
Little League “PA District 22 Administrator” (2008 to Present)
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By Earle B. Mercadante

The American Heritage Dictionary partially defines “WIN” as;

“TO ACHIEVE VICTORY OVER OTHERS IN A COMPETITION”

Many Managers and Coaches, if asked to define the word “WIN”, would do so almost exactly as
stated above, however, this partial definition is just that, a partial definition, and for sure its not what
Little League is about, nor will concentrating on only this partial definition result in sustained success
in Managing or Coaching children.

Little League represents much more than a narrow view of winning. The dictionary further defines
“WIN?” as follows;

“TO ACHIEVE SUCCESS IN AN EFFORT OR VENTURE”
“TO GAIN AFFECTION OR LOYALTY OF”

“TO OVERCOME DIFFICULTIES AND ATTAIN A DESIRED GOAL OR END”

These definitions come much closer to what a Little League manager or coach should be striving for.
To truly win in Little League requires much more than simply teaching the fundamentals of the game.
To achieve success you must be viewed by your players with respect for not only all you know about
the game, but, more importantly the way you treat them and in so doing they will develop an affection
and loyalty to you as will their parents.
You as manager or coach should be constantly asking yourself three questions;

Am I knowledgeable of the rules?

Am I organized and prepared in advance of practices?

Do I have a philosophy or planned approach to the game and the team players?

As any very good manager or coach will tell you, they work at their job not only during the season but
they are able to recognize their weak points and are willing to act on those points in the off-season.

Tips on improving your managing and coaching skills;



1. Study the Little League Rule Book.
2. Read

“Managing Little League Baseball” by Ned McIntosh — available thru
Contemporary Books, Inc.

“Little League Baseball, Training and Instruction Handbook” available thru Little
League (570-326-1921)

“Leadership Training for Little League Managers and Coaches” available thru
Little League Baseball (570-326-1921)

3. Take the personal evaluation “A Checklist for Little League Managers”.

4. Learn more about yourself and the children you will be affecting by reading the following articles
available thru Little League Baseball (570-326-1921);

“Little Leagues Greatest Challenge”
by Dr. Luke L. LaPorta

“Emotional Security and Attitudes in Children”
by Dr. Arthur A. Esslinger

“Prepare the Child for the Path.....Not the Path for the Child”
by Dr. Thomas P. Johnson
In addition to the above, to be successful on a continuing basis you must have a complete
understanding of the following;
1. What do you want from your experiences as a Little League Manager or Coach?

2. What do your team players want from their experience in Little League?

3. What do your team players parents want from you?

WHAT DO YOU WANT FROM YOUR EXPERIENCES IN LITTLE LEAGUE
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. Do you want to manage or coach for more than one season?

. Do you want your team to be COMPETITIVE and RESPECTED by other teams in

your league?
. Do you want your team to be consistently successful — no year to year peaks and/or valleys?

. Would you like your decisions to be accepted and not second guessed by parents of your team
players?

. Do you want understanding and support from the parents of your team players?

. Do you want the players on your team to be proud of the fact that their on your team?

WHAT DO YOUR PLAYERS WANT FROM THEIR LITTLE LEAGUE

EXPERIENCE
. To have FUN.
.To LEARN the game.
.Tobe COMPETITIVE.
. To PARTICIPATE with their piers in a common interest.

.To be RESPECTED as an individual.

WHAT DO YOUR TEAM PLAYERS PARENTS WANT FROM YOU

. Their child to have a POSITIVE EXPERIENCE.
. Their child to IMPROVE and LEARN, to be COMPETITIVE and RESPECTED by

their piers.
. Their child to learn to COPE with losing as well as winning graciously.

. The values they teach their child at home REINFORCED by you in your managing and
coaching.

IN SUMMARY

Q; How can you insure that all parties (you, players and parents) achieve what they seek from their

Little League experience

A; By you having an appreciation and understanding of twelve (12) undisputable facts!!



EACH PLAYER IS DIFFERENT, WHAT WORKS TO RELATE
TO ONE IS NOT NECESSARILY UNIVERSAL.............. HOWEVER, ALL PLAYERS ARE
ALIKE IN SOME VERY BASIC WAYS!!

A. They thrive on compliments!
FIND A WAY TO COMPLIMENT.
B. They dislike criticism!
IF YOU MUST CRITICIZE, MAKE IT CONSTRUCTIVE AND MIX WITH
POSITIVES;

“JOHN, GOOD HUSSEL,

REMEMBER TO SQUARE WITH THE BALL,

EVERYTHING ELSE YOU DID WAS GREAT!”
C. They want to be treated fairly!

REMEMBER WHEN YOU WERE THEIR AGE,

HOW DID YOU WANT TO BE TREATED?
D. They don’t like favoritism!
PLAYERS ARE NOT STUPID; THEY WILL SEE RIGHT THRU YOU.
E. They recognize honesty!
DON’T TRY TO KID A KID.
F. They dislike being embarrassed!
IF YOU HAVE A MAJOR PROBLEM, KEEP THE SOLUTION PRIVATE.

What does YELLING accomplish?
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THE GAME OF BASEBALL IS A THINKING PERSONS GAME

It’s not a teaching aid.....it does not create enthusiasm....it does not help in the retention of ideas...... it
does not aid in the development of respect....... it is not looked on favorably by fans, parents or league

....1t is counter productive.....it causes stress.....it turns all players off....it inhibits thought...... it is in-
timidating....... etc,.....etc,.....etc.

Q: CAN YOU THINK OF ANY POSITIVES IN YELLING?
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- PLAYERS EMULATE THEIR MANAGERS AND COACHES

Always be upbeat and positive in all situations, being negative will have negative results;
“THE UMPIRE STINKS”....... GUARANTEES STRIKEOUTS
“THE FIELD IS UNPLAYABLE”....... GUARANTEES ERRORS
“THE SCHEDULE FAVORS THE OTHER TEAM”...... GUARANTEES A LOSS

DON’T GIVE YOUR PLAYERS A REASON TO LOSE!
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YOUNSTERS HAVE SHORT ATTENTION SPANS
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KNOW WHAT YOU WANT TO ACHIEVE AND WHY!
DEVELOP A PLAN, AND PUT IT IN WRITING!
PRACTICE TIME MANAGEMENT!
STICK TO YOUR PLAN, DON’T BE DISTRACTED!
YOUR PLAN SHOULD;

KEEP ALL PLAYERS OCCUPIED!

GIVE ALL PLAYERS A FAIR OPPORTUNITY!
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PRACTICE DOES NOT MAKE PERFECT

DRILLS SHOULD HAVE A SPECIFIC INTENT OR GOAL!
EXPLAIN YOUR INTENT.....PLAYERS WILL NOT FOLLOW YOU BLINDLY!

DRILLS TO USE UP TIME ARE COUNTER PRODUCTIVE!

PERFECT PRACTICE MAKES PERFECT!
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WELL INFORMED PARENTS ARE LESS LIKELY TO
UNDERMINE YOUR EFFORTS

COMMUNICATE
BE HONEST
DISCUSS ALL DECISIONS WHICH EFFECT THEIR CHILD WITH THEM

KEEP IT BUSINESS LIKE
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YOU CAN NEVER BE CRITICIZED FOR STRESSING FAIR
PLAY AND GOOD SPORTSMANSHIP



MANY GAMES ARE WON OR LOST BEFORE THE FIRST
PITCH IS THROWN
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A. Know all you can about each player on your team.

B. Stress that the fun in playing baseball is learning and improving skills. Remind them that
school is where they learn how to learn.

LET THE PLAYERS KNOW THAT YOU FEEL THAT
THEIR DOING GOOD IN SCHOOL IS VERY IMPORTANT TO YOU!

C. Head off problems before they materialize.

D. Kids have many friends, they are not looking to you to be their buddy or friend.....They
want leadership and true caring from you!

E. Discourage bravado....preach to your players to let their play do their talking.

F. Never degrade or criticize your opponent....it leads to a false sense of security.
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" IT IS YOUR RESPONSIBILITY TO KNOW THE RULES
A. Umpires are for the most part not professional, they are volunteers like yourself and if

paid it’s not their profession. Most are not up to snuff on the rules in your division of
play nor your local rules. Take note how many arrive at the game with a rule book.

Approach an umpire as you would want to be approached.

Stay calm, speak softly, do not be animated.

No one should be able to hear a conversation between you and an umpire.

Do not debate....have a rule book with you.....let it do your debating.

Whatever the outcome, accept it gracefully.....you cannot change it.....don’t make

a bad thing worse.
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BE= YOU DO NOT OWN THE PLAYERS ON YOUR TEAM

1. Let the players set the team rules;
a. It’s really their team.
b. They will make the right choices.

c. They have the capacity to think thru problems and draw the correct
conclusions.
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g= IN MANY CASES THE PLAYERS ON YOUR TEAM WILL
KNOW MORE ABOUT THE OPPOSITION THEN YOU DO
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SOLICIT THEIR VIEWS

MY WAY OR THE HIGHWAY MENTALITY IS LIMITED AT BEST.
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WIN OR LOSE...THE SUN WILL RISE IN THE MORNING

BE THE FIRST TO LEAD YOUR TEAM IN CONGRATULATING YOUR OPPONENT

-END-



